Programme Objectives

ESD Change Projects

The overall objective of the Sustainability Starts with Teachers CAP-ESD programme
is to provide capacity building to support educators for the implementation of
Target 4.7 of SDG 4, which requires educators to integrate Education for Sustainable
Development into all areas of education.

Each initiative and participant in the programme will be supporting ongoing changed
practices for ESD implementation. Change Projects are any projects that contribute
to ESD curriculum innovation, teaching practice improvement, assessment, cultural
heritage, community engagement, and science and technology innovations for
sustainability in teacher education. Change projects will be designed to support future
teachers to apply ESD in teaching practices, and ultimately in the schools and TVET
colleges where they will teach. Change projects will contribute practically and through
social learning to inclusive sustainable development in a variety of contexts and will be
shared regionally.

Anticipated results are:
1) Sustainability principles are integrated into education and training environments,
with emphasis on curriculum change in Teacher Education Institutions (TEIs) and
Technical Vocational Education and Training (TVET) college programmes.

Sustainability Starts
with Teachers

2) ESD capacity of teacher and TVET institutions is enhanced via a ‘Sustainability Starts
with Teachers’ advanced ESD Regional Training Programme (ARTP).
3) ESD is reinforced in national education and sustainable development policies in
the southern African region, with emphasis on policies influencing the education of
teachers and TVET educators for Goal 4 of the SDGs (Target 4.7).
4) ESD professional networks are strengthened in southern Africa.

Capacity Building Programme for Teacher Educators on
Education for Sustainable Development (CAP-ESD)

Network Building
The programme will build on and strengthen existing regional networks of alumni that
have previously been supported by Sida, UNESCO and other partners. It will reconcile
and expand these networks via in-country training workshops, a regional training
programme, policy dialogues and other activities.
A web-based platform containing information on the ESD alumni network, as well
as communication and other tools for connecting this network together will be
established, with regular reports on change projects and other activities relevant to ESD.
A regional ESD Reference Group of regional experts in ESD, will be formally established
to provide ongoing guidance and support to the network, and to ensure that the
network is linked more widely to other ESD networks and structures.

Capacity Building
This programme will support capacity development on ESD through in-country training
workshops, as well as an advanced regional ‘Sustainability Starts with Teachers’ action
learning programme.
The capacity building programme will contribute to both individual and institutional
capacity. Project activities are designed to lead to scaling of ESD action in the SADC
region, and to leave a lasting institutional impact.

Policy Dialogue
UNESCO will work systematically with education and sustainable development
government partners to ensure that the ESD activities of the network are aligned with
national and regional aims for inclusive sustainable development, and that these are
mainstreamed. Policy dialogues to advance ESD in teacher education will be held
annually. ESD will also be integrated into teacher education professional standards and
into curriculum revision processes where relevant.

Monitoring and Evaluation
The programme will co-develop monitoring and evaluation (M&E) tools and evidence
for M&E from the capacity building processes and policy dialogues. The M&E tools and
evidence from this programme will feed into national and regional reporting on SDG 4,
Target 4.7, emphasising the importance of strengthening teacher education for wider
achievement of this target.

Impact
Sustainable development objectives in response to the many challenges facing people
and environments in southern Africa will not be easily achieved without widespread
participation of people, which in turn requires giving attention to Education for
Sustainable Development (ESD).
Focusing on the region’s educators to implement changes towards sustainable
development will have the catalytic effect of enabling the next generation of teachers to
integrate sustainable development into their teaching and community practice, and it will
contribute to the achievement of educational quality and relevance in southern Africa.
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The Sustainability Starts with
Teachers is a collaborative
capacity building
programme for teacher
educators on Education for
Sustainable Development in
southern Africa.

Education for Sustainable Development

UNESCO Partnerships

Education for Sustainable Development (ESD) empowers learners to take informed
decisions and responsible actions for environmental integrity, economic viability and a
just society, for present and future generations, while respecting cultural diversity. It is
about lifelong learning, and is an integral part of quality education. ESD is holistic and
transformational education which addresses learning content and outcomes, pedagogy
and the learning environment. It achieves its purpose by transforming society. ESD
gives attention to:

UNESCO is a United Nations' specialised agency for education. It provides global and
regional leadership in education, strengthens national education systems, and
responds to contemporary global challenges through education, with a special focus
on Africa and gender equity.

•

Learning content: Integrating critical issues, such as climate change, biodiversity,
disaster risk reduction, and sustainable consumption and production into
the curriculum.

•

Pedagogy and learning environments: Designing teaching and learning in
an interactive, learner-centred way that enables exploratory, action oriented and
transformative learning and contributes to learning environments that are
inclusive, and that inspire learners to act for sustainability.

•

Societal transformation: Empowering learners of any age, in any education
setting, to transform themselves and the society they live in to enable transitions
to greener economies and societies, develop skills for green jobs, adopt
sustainable lifestyles and become global citizens who can create a more just,
peaceful, tolerant, secure and sustainable world.

Capacity Building for Teacher Education on Sustainable Development is a
global priority under the global ESD for Agenda 2030 programme, and is an
integral part of supporting implementation the Agenda 2030 Sustainable
Development Goals.

•

Learning outcomes: Stimulating learning and promoting core competencies,
such as critical and systemic thinking, collaborative decision-making, and taking
responsibility for present and future generations.

Sustainable Development Goal 4 focuses on quality education. Including
sustainable development in education is necessary for achieving relevant,
quality education. Specifically, target 4.7 of SDG 4 requires all governments to:

The Context

By 2030, ensure that all learners acquire the
knowledge and skills needed to promote
sustainable development, including, among
others, through education for sustainable
development and sustainable lifestyles,
human rights, gender equality, promotion of
a culture of peace and non-violence, global
citizenship and appreciation of cultural
diversity and of culture’s contribution to
sustainable development.
The African Agenda 2063 ‘Africa We Want’ strategic framework also emphasizes
capacity building for inclusive sustainable development.
The Sustainability Starts with Teachers CAP-ESD focuses on southern Africa,
a region that faces intersecting climate change, poverty, food insecurity and
environmental degradation risk. It builds on strengths of the region, especially
its long history of ESD, in order to amplify and scale ESD practices regionally
to advance the SDG 4 agenda.

Southern Africa aims towards inclusive sustainable development via creating
employment and new opportunities for its people. Safeguarding the rich cultural and
natural heritage that sustains life and communities in the region is part of this vision.
Currently, however, the region is challenged by inequality and unemployment, a
degrading natural resource base and inadequate institutional development, including
for quality education. There is need to enrich existing forms of agency in ways that
expand people’s learning, participation and contributions to co-creating a good life
for all in a sustainable environment. Increased agricultural productivity, sustainable
industrialisation, investment in infrastructure development and renewable energy are
some possible strategies. Conservation of biodiversity, sustainable, fair and equitable
use of genetic resources, clean air and water, and better adaptive capacity to climate
change are further goals in sight, as is achievement of quality education for all. The role
of teacher educators, who educate the next generation of teachers, is crucial in enabling
this vision.

UNESCO Regional Office for Southern Africa (ROSA) covers nine countries, Botswana,
Eswatini, Lesotho, Malawi, Mozambique, Namibia, South Africa, Zambia and
Zimbabwe. Its regional strategy emphasises building on the achievements of
Member States and promotes multi-sectoral approaches and intra-regional
collaboration to address the common challenges in policies, capacities and data. In
addressing these, mobilisation of partners and funds is crucial.
The programme will build on the existing capacity base for ESD in the SADC Region
and link existing and expanding ESD capacity to the UNESCO ROSA’s ESD programme
of work, which is aligned with the SADC education sector goals.
Major implementation partners are national Ministries of Education and Training
in the 11 project countries: Zimbabwe, Zambia, Tanzania, South Africa, eSwatini,
Lesotho, Botswana, Namibia, Malawi, Angola and Mozambique. Ministries
responsible for sustainable development are also key partners as are the teacher
education institutions participating in the programme.
A key programme implementation partner is Rhodes University’s Environmental
Learning Research Centre, which is a leading ESD research and teaching centre in
southern Africa.
Collaboration partners are the Southern African Regional Universities Association
(SARUA) and the Swedish International Centre on Education for Sustainable
Development (SWEDESD).
The programme is supported by the the Swedish International Development
Cooperation Agency (Sida).

The programme is implemented in partnership with:

Rhodes University’s Environmental Learning Research Centre and National
Research Foundation / Department of Science and Technology Chair in Global
Change and Social Learning Systems,

And in collaboration with the Southern African Regional Universities Association
and the Swedish International Centre for Education for Sustainable Development.

With support from the Swedish International Development Cooperation Agency
FOR MORE INFORMATION CONTACT: g.moyo@unesco.org OR elrc@ru.ac.za
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